
SAS helps swimmers chase gold at 
Commonwealth Games 

Cate Campbell is among Australia's best hopes in the pool. AAP 
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John Bertrand says success for Australian swimmers at the Commonwealth Games 
will depend on how often they can reach the "flow zone" – the mental state where an 
individual is fully immersed in a feeling of energised focus, full involvement and 
enjoyment of their task. 

And Bertrand, as president of Swimming Australia, has called in the army, or 
specifically the elite Special Air Service Regiment – most commonly known as the 
SAS unit – to help. 

The Commonwealth Games begin on the Gold Coast on Wednesday evening, with the 
first swimming medals up for grabs the following night. 

The sport has traditionally been a strong one for Australia, but the team 
underperformed at the Rio Olympics two years ago, which came after a disastrous and 
controversial 2012 London Games, when the team culture was found to be "toxic". 



Sailing great John Bertrand has been president of Swimming Australia for five years. Wayne 
Taylor 
 
Bertrand has been president of Swimming Australia for five years, engineering a 
turnaround out of the pool that has seen the organisation's finances stabilised with 
the help of large sponsorship deals with companies such as Optus and a broadcast 
contract with Seven West Media. 
 
Swimming Australia also counts billionaire Gina Rinehart as a patron and sponsor. 
She will cheer on the team from the grandstand during competition, and Bertrand 
describes the Financial Review Rich List member as "one of the most important 
individuals in our sport". 
He also admits it is time for the Australian swim team to raise its game in the pool, 
which will hopefully start on the Gold Coast, where the sport dominates the first 
week of events. 

"The whole issue of peaking at the right time and how you ... optimise the system has 
been very important to us," Bertrand told The Australian Financial Review. "So we've 
had some help from the SAS about this, and the government has been very good 
about it. It is recognised that the performance of the team is an important thing for 
the country. 
"We've had access to the SAS and their knowledge, which has been very useful. If you 
think about the flow zone, it is about being comfortable and performing at your best 
no matter where you get dropped in the world. That is what the SAS do and that is 
what we hope to achieve too." 



Mack Horton will go for gold in the pool at the Commonwealth Games. AAP 
Swimming Australia has made some changes to its scheduling in the lead-up to the 
Commonwealth Games, including holding its trials for Games places just five weeks 
ago – much closer to competition that it has previously. It has mimicked the all-
conquering US swim team in doing so. 

"It is about having a good conversion rate," said Bertrand. "In Rio we had a 
conversion rate of about 30 per cent in terms of the number of swimmers that swum 
their best times there rather than at the trials. The US had a conversion rate of about 
50 per cent. Our aim is to reach that level." 

  
 
 
 


